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EXECUTIVE PRESENCE



© Ripples Learning Services | All Rights Reserved

WHAT IS EXECUTIVE PRESENCE?
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• H o w  y o u  a c t  ( g r a v i t a s )

• H o w  y o u  s p e a k  

( c o m m u n i c a t i o n )

• H o w  y o u  l o o k  

( a p p e a r a n c e )
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WHAT I S  THE  EP  CODE?
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GRAVITAS

• C o n f i d e n c e  – g r a c e  u n d e r  f i r e

• D e c i s i v e n e s s  – s h o w i n g  t e e t h

• I n t e g r i t y  – s h o w i n g  t r u t h  t o  p o w e r

• E m o t i o n a l  I n t e l l i g e n c e

• R e p u t a t i o n  – P e d i g r e e

• V i s i o n  - C h a r i s m a
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COMMUNICATION

• S u p e r i o r  s p e a k i n g  s k i l l s

• A b i l i t y  t o  c o m m a n d  a  r o o m

• F o r c e f u l n e s s  a n d  a s s e r t i v e n e s s

• A b i l i t y  t o  r e a d  t h e  p e r s o n  i n  t h e  r o o m

• S e n s e  o f  h u m o u r

• B o d y  L a n g u a g e
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APPEARANCE

• O n l y  5 %  i m p o r t a n c e  i s  g i v e n  t o  a p p e a r a n c e

• F i r s t  i m p r e s s i o n  i n  t h e  f i r s t  3 0  s e c o n d s

• B a s i c  p e r s o n a l  g r o o m i n g  i s  e s s e n t i a l

• P h y s i c a l l y  a t t r a c t i v e n e s s

• P h y s i c a l  f i t n e s s
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OPEN AREA BLIND AREA

HIDDEN AREA UNKNOWN

AREA

THE JOHARI WINDOW
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THANK YOU!
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SUMMARY

1. What is Executive Presence? 

2. What is the EP code? 

•Gravitas

•Communication 

•Appearance 

3. The Johari Window


